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James Hayes B.S&S, B.A. Hons (Demography), M.Sc. 
Post Net Suite 202, Private Bag X1007 
Lyttleton, Centurion, 0140 South Africa 

Telephone: +27(0) 82 770 7642 
jameshayes.j@gmail.com  

 

 
 

 
§ Extensive Project Management of 

complex projects involving various 
disciplines and customers / 
stakeholders  

§ Risk Management 
 

§ Transport Planning, e.g. 25-year 
Integrated Transport Masterplan for 
Gauteng 

§ Quality Management 

§ Feasibility Studies, e.g. Independent 
Power Producers 

§ Staff Management 

§ Public Transport Strategy 
Development 

§ Policy Planning and Advocacy 

§ Financial Management of projects 
and various departments 

§ Master Planning 

§ Improving Procedures / Services § Public Consultation/Negotiation 
§ Handling and resolving of Public 

Inquiries 
§ Public and Client Relations 

§ Development and implementation of 
systems and procedures 

§ Geographical Area Studies 

§ Extensive knowledge and application 
of public private partnership projects 

§ Research of any work related topics 

  
 

 
 
 
2006 to date: AECOM SA (Pty) Ltd / BKS (Pty) Ltd,  

Quality Manager: Responsible for the ensuring of the implementation of the 
company’s procedures, the auditing multidisciplinary projects across the 
country.   
Associate Project Manager: Responsible for the management and execution 
of the various transportation projects within the company. Leading 
multidisciplinary teams to achieve the end project, management and 
coordination of technical team members in the design aspects of a project.  

2004 – 2006: National Department of Education: Deputy Director Contract Administration 
2002 – 2004: National Department of Housing: Assistant Director: Impact Analysis  
1998 – 2002: National Department of Housing: Senior Planner    
1997 – 1998: Greater Johannesburg Metropolitan Council, Metropolitan Planning 

Information Services: Professional Officer: Policy & Research Unit   
1994 – 1997: Greater Johannesburg Metropolitan Council, Metropolitan Planning 

Department: Planner / Senior Planner: Development Studies    
 

KEY SKILLS AND EXPERIENCES 

EMPLOYMENT HISTORY 
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• M.Sc Environment and Society, University of Pretoria, South Africa, 2003 

• B.A. Hons (Demography), University of Pretoria, South Africa, 1993 

• B.S&S. (Town and Regional Planning), University of Pretoria, South Africa, 1992 
 

• CPD (Continues Professional Development):  
§ Risk Management, CESA, 2015 
§ Contract Law, CESA, 2014 
§ Professional Project Management, 2012 to date 
§ Finance for Engineers, Project & Technical Managers, 2012 
§ Construction Claim Negotiations, 2010 
§ Various Microsoft Office courses (Sita), 2003-2004 
§ Project Management, 2004 
§ Monitoring & Evaluation, 2003 
§ Conflict Management (Interval), 2000 
§ Esperant: Query and Report, 1999 
§ DSS Agent Introduction, 1998 
§ Lotus Approach, 1996 
§ Negotiation Skills, 1996 
§ Professional Communication, 1995 

 
     
 
 
 
James is an experienced project manager and works in various roles as part of multi-
disciplinary team on various infrastructure projects, which include building and transportation 
projects.  

He has an outstanding understanding of contract administration, especially Public-Private 
Partnerships and various risks (both positive/ opportunities and negative/threats) associated 
with project objectives such as scope, schedule, cost and quality. He has excellent 
experience in economic development requirements as part of the complex contract 
arrangements of various projects. He further has extensive experience of working and 
coordinating outputs during the construction phase of greenfields projects, working with 
contractors, and other professional teams. 

He has extensive knowledge of project management procedures not only relating to the 
engineering field, but procedures that can be applied across other technical fields as well. 

As part of the roles and function of project manager, he understands and is experienced in 
the requirements of the Public-Private Partnership process. In the Gautrain Rapid Rail Project 
and Independent Power Producer project, which focus on renewable energy, Economic 
Development was a major focus area. James gained extensive experience in terms of the 
contract negotiations, implementation and monitoring of these Economic Development 
requirements in these projects.  

As part of the King Shaka International Airport, in Durban he gained experience related to the 
management and coordination of the civil design and construction processes. 

He has also gained extensive experience in corporate tendering processes over the past few 
years, with the clients ranging from government departments (national and provincial), 
government agencies, other stakeholders and clients. Since April 2015, he is part of the 
Quality Management team responsible for the company’s internal auditing and 
implementation of the company’s internal processes. 

 

EDUCATION AND TRAINING 

PROJECT EXPERIENCE 
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Relevant Experience 

25-Year Integrated Transport Master Plan for Gauteng, Gauteng Department of Roads 
and Transport, 2012 to 2014: The aim of Integrated Transport Master Plan will be to steer 
the development of the transport system for the Province in the longer term taking the 
challenges and opportunities of Gauteng province into account. As project manager the 
responsibility of coordinating the inputs of the various workstreams and client liaison. (R20 
million) 

Gautrain Rapid Rail Link, Gautrain Management Agency (GMA), Gauteng, South Africa, 
2008 to date: Construction of 80 km new rapid rail link, 10 stations, procurement of rolling 
stock and 15 year operation.  He is part of the Provincial Support Team for the Gautrain 
Rapid Rail Link project and responsible for the management, monitoring and reporting on the 
Socio-Economic Development achievements of Bombela, the concessionaire operating the 
system. He also oversees the management and monitoring role for the Independent Socio-
economic Monitor on the project.  He is working directly with the CEO’s office of the GMA, 
Bombela, KPMG and other stakeholders (Construction cost R26 billion). 

Renewable Energy Programme for Independent Power Producers, Department of 
Energy, South Africa, and 2011 to 2013: The Department of Energy embarked on a 
renewable energy programme - wind, solar, and hydro technologies – where Independent 
Power Producers could generate and sell electricity to the national grid. As part of the Client’s 
advisory team he was responsible for the development of the Economic Development RFP 
documentation and schedules, as well as part of the evaluation team of the first two Bid 
Windows and the Financial Close of these projects.  He reported directly to the project lead 
from National Treasury. 

King Shaka International Airport, South Africa, Ilembe EPC Joint Venture, KwaZulu-
Natal, South Africa, 2007 to 2010: The greenfields development of the new international 
airport for Durban that can accommodate wide bodied aircraft (Airbus A380).  Member of 
design and construction supervision team, where experience was gained as project manager 
as part of the civil joint venture responsible for the civil input – design and coordination of 
airside services, specifically the runway and taxiways with associated services. He was 
responsible for the coordination of the design inputs for the joint venture and various partners, 
as well as within the organization (Construction cost R6,7 billion). 

Re Kgabisa Tshwane Programme, National Department of Public Works, Gauteng, 2006 
to 2007: The programme was aimed at the analysis of various options to determine 
alternative office accommodation of various national government Departments. As assistant 
project manager, James was responsible for compilation of reports, coordination of specialist 
inputs and client liaison on the identification of alternative office accommodation for selected 
Government Departments. 

New Head Office Accommodation, National Department of Education, Gauteng, 2004 to 
2006: The Department of Education embarked on a process of the procurement of a new 
head office through the Public Private Partnership (PPP) process. James, as the client 
representing the Department of Education together with National Treasury and National 
Department of Public Works, lead the process for the inception, feasibility, procurement 
phases and approvals of a PPP. He was the contract manager for the Department of 
Education and project manager responsible for liaison with other Departments, transaction 
team and negotiations with the consortium whom was the preferred bidder. He also had the 
responsibility of liaison within the Department and monitors the building’s design process. 
(R70 million construction cost of the building). 

Information Systems and housing projects, National Department of Housing, South 
Africa, 1998 to 2004: The National Department of Housing has the function of manage and 
provide national housing subsidy scheme, and provision of low cost housing. James was 
responsible for the development, maintenance and monitoring of various information systems 
and housing programmes and subsidy scheme. He was part of various teams that developed, 
implemented and monitored the national housing atlas, containing interactive housing 
development information for low-cost housing developments which assisted the Provinces in 
their planning and reporting on the housing programmes. Some of the projects involved 
included: 
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§ Collection, collation and updating of indicators used within the Department, used 
within various programmes on economic, demographic, environmental level to meet 
the goals of the UN Habitat Agenda. 

§ The monitoring and evaluation of special housing programmes. These programmes 
include Human Settlement Redevelopment Programme, Urban & Rural development, 
In-situ upgrading/ Upgrading of Informal Settlements, etc. 

§ The monitoring and development of indicators for the Integrated Sustainable Rural 
Development nodes (ISRDP) and the Urban Redevelopment Programme (URP). 

§ The development and monitoring (updating) of indicators to participate in the National 
Statistical System driven by Stats SA, to monitor the performance of the National 
Government Departments.  

§ Responsible for the development of demographic profiles which can use and applied 
within the daily functions of the Department. 

§ Participate in the data collection process by visiting the Provinces in the “Phasing out 
Programme”, where the state owned property is transferred/ sold to the people 
renting these properties. 

§ Apart from all the development of indicators and monitoring, the information needs to 
be disseminating in a user-friendly format for the users. This is done in the format of 
quarterly reports, an atlas (spatially representation of information) and reports to 
management. 

Various Geographical Area studies in Metropolitan Planning Information Services, 
Greater Johannesburg Metropolitan Council, Johannesburg, Gauteng, 1994 to 1998: He 
started his career as a Planner in the Metropolitan Planning Department and participated in 
various of the municipality’s geographical area studies which included the Kliprivier Area 
Development study, the Mining Belt study, the Integrated Framework and involved in the 
development of the Land Development Objectives for Greater Johannesburg. Some of the 
aspects he was involved and responsible for included the following: 

§ Establishing a population database for the Greater Johannesburg area based on 
suburbs and evaluating against the preliminary Census 1996 data 

§ Developing demographical information base for the area to develop trends on socio-
economic indicators 

§ Compiling and analysis of Land Development Objectives data, to spatially 
represented 

§ Compiling and analysis of Inner City data, based on development indicators 

§ Development of integrated planning information system for the Metronet (Intranet) 

 

 
 

§ Project management 

§ Contract management 

§ Financial management 

§ Leading multidisciplinary teams from various stakeholder groups/interest 

§ Quality management implementation, quality control and quality system auditing 

§ Developing and implementing systems and procedures 

§ Problem solving, with the ability to propose alternatives to address the problems 

§ Ability to work as part of a team; and strong individual worker, with the ability to 
determine priorities 

§ The ability to work on more than one project 

STRENGHTS 
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COMPUTER SKILLS: Highly proficient in MS Office; MS Project; MS Visio; 

E-mail; Internet; Intranet; GIS (MapExplorer); 
Photoshop; Lightroom 

 
DRIVING ABILITY:   Full, clean license 
 
DATE OF BIRTH:   26 October 1970 
 
INDENTITY NUMBER:   7010265227084 
 
NATIONALITY AND CITIZENSHIP: South African 
 
LANGUAGES:    English, Afrikaans – read, speak and write fluently 
 
HDI STATUS: White Male, No Disabilities, Healthy, Single, Can 

travel 
 
MEMBERSHIP:    PMI (in training) Nr 2539370, 2015   
 
CRIMINAL RECORD:   None 
 
 
 
 
Olaus van Zyl: 
Gautrain Project Coordinator 
olausvz@gmail.com 
083-267 4170 
 
Carel van der Merwe:  
Commercial Lead – Civil Infrastructure  
carel.vandermerwe@aecom.com 
082-926 3702 
 
André Wepener: 
Traffic Engineering Manager 
AndreW@bakwena.co.za 
083-228 0095 
 
Ria Joubert 
Master Blackbelt Six Sigma 
Buter.ria@gmail.com 
072-656 6731 
 

ADDITIONAL INFORMATION 

REFERENCES 


